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1 Overview about the Company’s Main Strategies and Main Activities 

          Business Strategy 

The Company’s has the following Vision and Mission: 

Vision:   

“To be a leading Shari`ah compliant investment company in the Kingdom of Saudi 

Arabia and beyond” 

Mission:   

“To be a respected and trusted world-class investment institution that delivers 

innovative and tailored Shari`ah compliant solutions to our clients” 

The Company’s main goal is to become a premier financial investment intermediary of 

choice for Islamic products and services in Saudi Arabia.  It aims to cater its services to 

primarily High Net-Worth Individuals and institutional investors. 

The Company has the following strategic objectives: 

- Become a premier investment company in Saudi Arabia and deliver the most 

comprehensive Islamic, Shari`ah compliant products and services in the market. 

- Ensure that all operations are conducted with integrity and in accordance with 

Shari`ah principals and laws, CMA rules and regulations, and top professional 

standards and ethics. 

To achieve its objectives, the company plans to offer differentiated value proposition 

and effective execution capabilities to customers, coupled with competitive pricing.  

Moreover it aims to attract, develop and retain exceptional talent with a strong blend 

of international and local expertise. 

 

                 Products & Services 

Working as a financial intermediary, the company will offer Corporate Finance 

Services, Asset Management Services (Client Portfolio Management and 

Investment Funds Management), Securities Brokerage (“dealing as an Agent & 

Principal and Underwriting”), Research Studies and Reports, and Custody.  

A brief description of each service is set out hereafter: 

- Corporate Finance (arranging):  The Company will provide a broad range of 

innovative advice and services to clients – in relation to mergers and 

acquisitions, financial advisory, private equity, Public Offerings (POs) and 

placement advisory conducted through its Advisory Services department.  The 

division’s responsibilities will include undertaking activities such as private 
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placements and PO co-underwriting which are handled by its Undertaking 

department, as well as designing and structuring debt financing products (such 

as Sukuks) under its Capital Markets department. 

- Client Portfolio Management: The Company assists its clients set their financial 

goals, determine their asset allocation strategy, and structure their investments 

portfolio. It will be in the form of Discretionary Portfolio management (and/or 

Wealth Management).  

- Investment Funds Management: The Company makes investment decisions on 

behalf of its clients to help its clients invest their money across various asset 

classes.  AlKhair Capital Saudi Arabia also are fund managers and launch their 

own distinctive and Shari`ah compliant funds. 

- Dealing Services: The Company places clients’ orders to buy and sell stocks listed 

on the Saudi Stock Market. It acts as an agent/broker/principal. As for 

underwriting, the company plans to launch this activity in the future, as it 

focuses first on building its capabilities and capital requirements in the first years 

of operation. 

- Advisory Research Studies and Reports: The Company have analyst and research 

reporting to the Asset Management and plans on setting up a Research unit to 

serve the clients and support other units. After strengthening and building 

capabilities and staff, it will be able to produce external reports relied on by 

many investors and institutions.  Thus, serving as another source of revenue and 

competitive advantage in the market place. 

- Custody:  The Company’s custody services will mostly support the Asset 

Management and Brokerage teams. And will include safekeeping, corporate 

actions, reporting and recordkeeping. 

 

The company’s business model foresees the following sources of revenue: 

- Corporate Finance Services advisory/consulting fees, project placement/co-

underwriting/success fees, and profits from private equity deals. 

- Client portfolio management success fees and management fees. 

- Investment funds subscription and management fees. 

- Securities brokerage commissions on local trades. 

- Fees from research reports. 
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2 Financial Results  

Detailed financial results, for the period from 1st of January till 31st of December 2013, are 

attached in Annex No.1. 

3 Board of Directors: 

Board of Directors’ Charter 

 

I. Purpose 
This charter specifies the obligations of each Director and sets forth the roles and 
working procedures of the Board of Directors. 

II. Size  
The administration of the Company shall be managed under the direction of the 
Board of Directors.  The number of directors may be fixed from time to time by 
resolution of the EGM.  

III. Election and Term 
Unless otherwise provided by applicable law or by the By-Laws, the Directors 
shall be elected (save from such Directors who are appointed by certain 
shareholders directly in accordance with the By-Laws), by a secret ballot, by the 
OGA (provided that the shareholders which have the right, pursuant to the By-
Laws, to directly appoint Directors shall not be entitled to vote in such secret 
ballot in respect of appointing the remaining Directors) to serve for a three year 
term, until their successors are elected, by secret ballot, by the OGA or, with 
respect to each Director, the expiration of his appointment period, his 
resignation, death, removal pursuant to a resolution of the OGA adopted by 51% 
majority, he is convicted of an offence involving dishonesty, fraud or moral 
turpitude, or he becomes bankrupt or makes any arrangement or compounds 
with his creditors A Director may be re-elected for further terms. 

The Board shall appoint a Chairman, Vice Chairman and CEO from among its 
members in accordance with the provisions of the By-Laws.  

IV. Qualifications 
All Directors shall be owners of qualification shares of the Company. In respect of 
Directors who are appointed by certain shareholders directly in accordance with 
the By-Laws, the shareholder appointing such Director may deposit the said 
shares on behalf of the Director appointed by it.  

V. Membership 
Elected Directors should have diverse professional backgrounds and have 
experience in positions with a high degree of responsibility.  Members shall be 
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selected based on specific selection criteria, determined by the Board, such as 
ownership, contribution and technical skills and their ability to represent the 
interests of the shareholders.  

The BOD should have independent and financially literate members.  The 
Company will not select members that are employed in sectors that my cause a 
conflict of interest such as Investment Bankers and Portfolio Managers base.  

 

All members have to declare any ties, relationships and ownership in other 
Companies.  Furthermore, Directors shall divulge whether they serve on the 
Board of Directors of other companies.  

VI. Meetings 
The Board of Directors shall meet from time to time at such places and at such 
times as may be determined by the Board.  The Board shall meet no less than 4 
times annually.   Unless otherwise restricted by the By-Laws or these guidelines, 
members of the Board may participate in the meetings by means of conference 
telephone or video conferencing or similar communications equipment by 
means of which all persons participating in the meeting can hear each other.   

The meetings shall be presided over by the Chairman, or in the absence of the 
Chairman, by the Vice Chairman. They will be held upon convocation by the 
Chairman or the Vice Chairman in the absence of the Chairman. The Chairman, 
or the Vice Chairman in the absence of the Chairman, shall call for a meeting if so 
requested by any two (2) Board members The Board shall keep minutes of all the 
meetings that will be signed by the Chairman, or Vice-Chairman in the absence 
of the Chairman, and the Secretary. 

VII. Regular Meetings 
The Board shall hold 4 regular meetings per year at such times as may be 
determined by the Board and called for by the Secretary on the request of the 
Chairman. The meetings will be held at the Company’s headquarters or 
anywhere else as approved by the Board from time to time. Notice for the 
regular meeting shall be in accordance with the By-Laws 

VIII. Special Meetings 
Special meetings of the Board shall be called by the Secretary on the request of 
the Chairman or the Vice-Chairman in the absence of the Chairman. The 
Chairman, or the Vice Chairman in the absence of the Chairman, shall call for a 
special meeting if so requested by any two (2) Board members Notice of a 
special meeting shall be approved in form by the Chairman or Vice-Chairman, as 
the case may be. The meetings shall be held at such time and place as 
determined by the Board from time to time.  Notice for the special meeting shall 
be in accordance with the By-Laws. 
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IX. Board Presentations 
Board members should receive summaries/slides of presentations that are 
intended to be presented at a Board meeting several business days in advance of 
such meeting to enable them to adequately prepare for the meeting. 

X. Director Compensation 
In discharging its duties, the Board shall have the authority of determining the 
compensation of the non- executive Directors. The compensation will be fair for 
the work required considering the size and scope of the Company. The Board will 
ensure that the compensation will align the Directors’ interests with the long-
term interests of the shareholders  

Remuneration of the members of the Board shall be in accordance with the By-
Laws and as determined by the OGA in accordance with the official decisions and 
instructions issued in this regard and within the limits of the provisions of the 
Companies Regulations and the laws and regulations complementary thereto.  
Directors may in addition be paid reasonable out-of-pocket and travel-related 
expenses in connection with the duties performed by such Director as a member 
of the Board. Directors may also be paid in consideration for any technical, 
administrative or consultancy assignments carried out by them, provided such 
assignments are approved by the OGA. 

XI. Quorum and Proxies 
Board meetings shall not be valid unless attended by the majority of the 
Directors in person or by proxy one of whom should be the Chairman or Vice-
Chairman.  

A Director may only give a proxy to another Director to attend a Board meeting 
on his behalf, provided such proxy is given in accordance with the following: 

(a) A Director may not act on behalf of more than one (1) Director in respect 
of attending the same meeting. 

(b) A proxy shall be made in writing and notice of such appointment sent to 
the Secretary prior to such Board meeting. 

(c) A Director acting by proxy may not vote on resolutions on which his 
principal is prohibited from voting under the law. 
 

XII. Access to Management 
The Board will have an open access to the Company’s management and it may, if 
deemed necessary, from time to time, invite some senior members of 
management to the Board Meetings.  

XIII. Access to Independent Advisors 
The Board shall have the right to retain, from time to time, independent outside 
financial, legal and other advisors and consultants. 
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XIV. Duties and Responsibilities 
The duties and the responsibilities of the Board shall be those provided by law 
and without limitation include the following: 

1. Select, evaluate and, if needed, replace executive management members 
2. create one or more committees (“Board Committees”) to consider any 

matters that the Board shall, from time to time, assign to such committee 
or committees 

3. Review recommendation made by the Nomination & Remuneration 
Committee. Select and recommend to shareholders new candidates for 
election to the Board  

4. Delegate authorities to Board Committees and to Company executives 
and senior  management to ensure an efficient running of the Company’s 
operations 

5. Prepare, review and approve a succession plan for the Company on an 
annual basis  

6. Review and, where appropriate, approve the major strategies and plans 
of the Company 

7. Provide advice and counsel to the Company’s executive and senior  
management  

8. Review recommendations made by the Nomination & Remuneration 
Committee and approve Company management compensations and 
recommend Directors compensations.  

9. Review, assess and approve the financial objectives, standards, policies 
and procedures of the Company 

10. Review the Company’s quarterly and annual performance and 
benchmark it against its goals, strategies, and the performance of its 
competitors 

11. Prepare the financial statements of the Company for approval by the 
OGA 

12. Approve the purchase or sale of major assets above a determined value 
13. Review and evaluate the performance of the Board and its members 

annually based on the recommendation made by Nomination & 
Remuneration Committee. 

 

XV. The Chairman’s Role and Responsibilities 
Role: The Chairman is expected to devote such time to his role as is requisite for 
him to satisfy himself that the Board is functioning effectively. 

Responsibilities: The Chairman is responsible for good governance of the 
Company and the effective operation of the Board and the Board Committees. In 
discharging this responsibility, the Chairman will establish and facilitate a process 
and/or a mechanism to: 
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1. ensure the composition of Board reflects the skills, attributes and 
experience appropriate to the Company’s existing and planned business 
operations; 

2. provide leadership, ensuring its agenda is appropriate to known and 
anticipated developments affecting its business; 

3. ensure Directors receive accurate, timely and clear information; 
4. ensure channels are in place for effective communication with the 

shareholders on the Company’s performance and policies; 
5. ensure that constructive relationships exists between executive and non-

executive directors; 
6. ensure that a full, formal and tailored induction of new board members is 

conducted; and  
7. ensure that directors continually update their skills and knowledge and 

their familiarity with the Company 
 

Board of Directors: 

The board of directors of the company composed of five members. Below will be a 

summary about the board members, their classifications and a list of the names of other 

companies which each board member is a member of their board of directors. 

Yousef A. Al-Shelash – Chairman of Board Members 

Mr. Shelash is the Chairman of Dar Al-Arkan Real Estate Development Company (Dar Al-

Arkan) in Saudi Arabia. Previously, he served as a member of Investigation and Attorney 

General in Saudi Arabia, as well as a legal advisor to various legal consultancy firms in 

Saudi Arabia. He obtained an MSc in Law and Legal Proceedings from the Institute of 

Public Administration Al-Riyadh and a BSc in Shari’ah from Mohamed Bin Saud Islamic 

University, Saudi Arabia. He has received formal training in financial management and 

evaluation of investment projects and also has earned diplomas in both Banking and 

Combating Financial Crimes. Mr. Al-Shelash is one of the pioneers of the real estate 

development industry in the Kingdom of Saudi Arabia, beginning over two decades ago 

in the early 1990s. He has also initiated the real estate mortgage industry in Saudi 

Arabia in 1998. His Current positions are as the following: 

 Partner, Board of Director and General Manager (Dar Al-Arkan Real Estate Dev. 
Co. Ltd.) 

 Board member and Chairman of Alkhair Capital Saudi Arabia. 

 Partner, Board of Director and the general manager - Immar Al-Bayader Co.  
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Hethloul Salah M. Al-Hethloul - Board member 

Mr. Hethloul Saleh Al-Hethloul is a Saudi national, founding shareholder and member of 

Dar Al-Arkan’s board of directors. He has 20 years of experience in real estate 

investment and finance, specifically conceptualizing real estate strategies and related 

managerial plans. During the last five years Mr. Al-Hethloul has been a member of Dar 

Al-Arkan’s Board of Directors, General Manager of Kingdom of Installment Company and 

a member of Bank Alkhair’s Board of Directors. Mr. Al-Hethloul holds a diploma of 

Commercial Secondary Institutes in Riyadh (1990). His Current positions are as the 

following: 

 Shareholder and Member of the Board of Director (Dar Al-Arkan Real Estate Dev. 
Co. Ltd.) 

 Board Member - Alkhair Bank. 

 Board Member - Kingdom Installment Co. 

 Board member of Alkhair Capital Saudi Arabia. 

  

Abdullatif Abdullah S. Al-Shalash - Board member 

Mr. Abdullatif Al-Shalash is a Saudi national and has Over 18 years of experience in 

financial and information management systems. Mr. Al-Shalash occupies the position of 

Managing Director at Dar Al-Arkan in addition to his role as a board member of Bank 

Alkhair. Mr. Al-Shalash holds a Bachelor’s degree in Organization, Leadership and 

Supervision from Purdue University, USA and an MBA from Findlay University, USA. His 

Current positions are as the following: 

 Partner, Board of Director and General Manager (Dar Al-Arkan Real Estate Dev. 
Co. Ltd.). 

 Board member of Alkhair Capital Saudi Arabia. 
 

 

Dr. Abdulaziz Naif Al-Orayer - Board member 

Dr. Abdulaziz Al-Orayer has held numerous high-level government positions and brings 

to the Board extensive experience gained over 39 years of working in the public and 

private sectors in Saudi Arabia. Dr. Al-Orayer has been a member of the Saudi Arabian 

Majlis Al-Shura since 1997. He has also been the Chairman of t'azur's Board of Directors 

since its inception, and he has overseen the evolution of t'azur into one of the leading 

http://www.bankalkhair.com/en/board-of-directors/hethloul-salah-m-al-hethloul.html
http://www.bankalkhair.com/en/board-of-directors/abdullatif-abdullah-s-al-shalash.html
http://www.bankalkhair.com/en/board-of-directors/dr-abdulaziz-naif-al-orayer.html
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players in the GCC Family and General Takaful industry. Previously, Dr. Al Orayer was 

the Deputy Minister for the Saudi Ministry of Finance and National Economy. He also 

invested considerable time on the promotion of broader fiscal and societal projects; he 

has presided over the Saudi Delegation for Poverty-Stricken Countries Conference and 

chaired the Cultural Committee for the Conference of Islamic Countries Foreign Affairs 

Ministers. Dr. Al Orayer has also held various positions in the Saudi Credit Bank, 

Tawuniya NCCI insurance company and the King Fahd University for Petroleum and 

Minerals. Dr. Al Orayer holds a Doctorate in Economics and Business Administration 

from the University of Wales in the UK, a Master’s degree in Economics and Banking 

from Southern Illinois University and a Bachelor of Arts from the University of California, 

Berkeley. His Current positions are the following: 

 Chairman of Ta’azur Takaful Co. And member of the Board of Directors. 

 Undersecretary and Member of the Shura Council since 1998 and Chairman of 
the Economic and Financial Committee since 2000. 

 Board member of Alkhair Capital Saudi Arabia. 

 

Ali Saleh Al-Othaim -Independent Board member 
 
Mr. Al-Othaim has more than 20 years of various business experiences. He descended from a 

business oriented family.  By the time he graduated from King Saud University in 1998 and got 

his bachelor degree in Finance he was already a main partner in some of the family companies. 

Between 1991 and 1996 he was a partner and the vice-president of Al-Othaim Jewelry. After 

that he was on the Board of Directors of Al-Othaim Trading Group till 2000.  

He got an extensive training in global investment from Merrill Lynch in UK and NASDAQ ll in 

stock trading and analyses which build his confidence to establish ORCALE Investment Group in 

Cayman Island where he helped his clients to invest in the international markets.  In addition to 

that Mr. Al-Othaim is the owner and the General Manager of several companies in deferent 

industries.  
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4 Board of Directors Main Committees  

1. Executive Committee Charter 

 

I. Purpose 
The Executive Committee, appointed by the BOD, shall act on behalf of the Board 

and exercise, to the extent permitted by law and as stipulated by the Board: 

 Those authorities delegated by the Board over the management of the 
business affairs of the Company when the Board is not in session. 

 Exercise authority over other Board Committees between meetings of such 
Board Committees. 

 Exercise authority over the Company’s executive management as stipulated 
by the Board.  

 
II. Membership 

The Executive Committee shall be composed of such number as the Board 

designates from time to time of no less than three (3) members appointed by the 

Board for terms of three (3) years. . The Board will appoint the chairman of the 

Executive Committee for a term of three (3) years. The chairman of the Executive 

Committee shall not have tie-breaking vote. Membership of the Executive 

Committee shall end upon the expiration of the appointment period if such 

member is not reappointed, or resignation of the member, or if he is removed 

from his office by a resolution of the Board. If the position of a member of the 

Executive Committee becomes vacant, the chairman of the Executive Committee 

may appoint a member in the vacant position temporarily, provided that such 

appointment is put forward before the first meeting of the Board for endorsement  

Executive Committee members:  

 Yousef A. Al-Shelash         (Chairman) 

 Ali Al-Othaim      (Independent Board member) 

 Khalid Al-Mulhim              (CEO) 

 
 

III. Meetings and Quorum 
The Executive Committee shall meet as regularly as it shall determine, but not less 

than twice a year and whenever so requested by not less than fourteen (14) days 

written notice from any of its members, the chairman of the Executive Committee, 

the Chairman, the Vice Chairman or the CEO. A member of the Executive 
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Committee may waive (with respect to that member), in writing, any requirement 

for advance written notice of that meeting. A written retrospective waiver of 

notice, signed by a member of the Executive Committee, shall be deemed 

equivalent to a notice to that member. A Member’s attendance at an Executive 

Committee meeting shall constitute a waiver of notice (with respect to that 

member) of that meeting. Meetings of the Executive Committee may be 

conducted by telephone or video conference if so agreed among the members 

thereof.  

A quorum for any meeting of the Executive Committee shall be met when 

attended by the majority of its members.   

All decisions of the Executive Committee shall be by an affirmative vote of the 

majority of the members thereof; provided, that in the case of a deadlock that 

cannot be resolved by mutual agreement between the Executive Committee 

members within fifteen (15) days of such disagreement arising, the matter shall be 

referred by any member of the Executive Committee to the Board for resolution. 

The Executive Committee shall report regularly to the Board on such matters that 

are within its responsibilities and provide the Board with such periodic and 

occasional reports as the Board may request or as the Executive Committee on its 

own initiative may deem appropriate. The report to the Board may be delivered in 

writing or verbally by the chairman of the Executive Committee or any other 

member designated by the Executive Committee for this purpose. The Executive 

Committee will also provide the Board with an annual report of its activities, 

including the results of the annual review of the Executive Committee's 

effectiveness.   

The deliberations and resolutions of meetings of the Executive Committee shall be 

drawn in minutes, circulated to the members of the Executive Committee and, if 

agreed, signed by the chairman of the Executive Committee and put forward 

before the first meeting of the Board. 

 

IV. Authority, Duties and Responsibility 
The Executive Committee will perform such duties and have such responsibilities 

as are delegated to it from time to time by the Board, including: 

1. definition of Company’s mission statement;  
2. annual review of Company’s goals and objectives; 
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3. proposing strategies to meet Company’s set goals and objectives; 
4. establishing, monitoring, evaluating and revising various action plans of 

the Company the relevant time frames for their completion; 
5. conducting a yearly self-evaluation and review of performance and 

reporting the results to the Board; 

All matters shall be decided at any such meeting, a quorum being present, by the 

affirmative votes of a majority of the members present. 

 

2. Audit Committee Charter 

 

I. Purpose 
The Purpose of the Audit Committee is to assist the Board in its oversight of: 

 The integrity of the Company’s financial statements 
 The Company’s internal systems and controls  
 The independence and qualifications of the Company’s auditors 
 The performance of the Company’s internal auditors and the compliance function 
 

II. Membership 
The Audit Committee shall be composed of no less than three (3) members appointed 

by the Board for terms of three (3) years. The Board will appoint the chairman of the 

Audit Committee for a term of three (3) years. The chairman of the Audit Committee 

shall not have tie-breaking vote. Membership of the Audit Committee shall end upon 

the expiration of the appointment period if such member is not reappointed, or 

resignation of the member, or if he is removed from his office by a resolution of the 

Board. If the position of a member of the Audit Committee becomes vacant, the 

chairman of the Audit Committee may appoint a member in the vacant position 

temporarily, provided that such appointment is put forward before the first meeting 

of the Board for endorsement  

Audit Committee Members: 

 Dr. Abdulaziz Al-Orayer  (Chairman of the Committee, Board member) 

 Abdullatif Al-Shalash                            (Board member) 

 Ali Al-Othaim                             (Independent Board member) 
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III.  Meeting and Quorum  
The Audit Committee shall meet as regularly as it shall determine, but not less than 

twice a year and whenever so requested by not less than fourteen (14) days written 

notice from any of its members, the chairman of the Audit Committee, the Chairman, 

the Vice Chairman or the CEO. A member of the Audit Committee may waive (with 

respect to that member), in writing, any requirement for advance written notice of 

that meeting. A written retrospective waiver of notice, signed by a member of the 

Audit Committee, shall be deemed equivalent to a notice to that member. A 

Member’s attendance at an Audit Committee meeting shall constitute a waiver of 

notice (with respect to that member) of that meeting. Meetings of the Audit 

Committee may be conducted by telephone or video conference if so agreed among 

the members thereof.  

A quorum for any meeting of the Audit Committee shall be met when attended by the 

majority of its members.  All decisions of the Audit Committee shall be by an 

affirmative vote of the majority of the members thereof; provided, that in the case of 

a deadlock that cannot be resolved by mutual agreement between the Audit 

Committee members within fifteen (15) days of such disagreement arising, the matter 

shall be referred by any member of the Audit Committee to the Board for resolution. 

The Audit Committee shall report regularly to the Board on such matters that are 

within its responsibilities and provide the Board with such periodic and occasional 

reports as the Board may request or as the Audit Committee on its own initiative may 

deem appropriate. The report to the Board may be delivered in writing or verbally by 

the chairman of the Audit Committee or any other member designated by the Audit 

Committee for this purpose. The Audit Committee will also provide the Board with an 

annual report of its activities, including the results of the annual review of the Audit 

Committee's effectiveness.  

 

The deliberations and resolutions of meetings of the Audit Committee shall be drawn 

in minutes, circulated to the members of the Audit Committee and, if agreed, signed 

by the chairman of the Audit Committee and put forward before the first meeting of 

the Board. 
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IV. Authority, Duties and Responsibilities 
The Audit Committee may meet periodically, in separate sessions with the Company’s 

senior management, internal and external auditors of the Company and the 

Company’s legal advisors. The Audit Committee shall have full, free and unrestricted 

access to the Company’s senior management and employees, and to the Company’s 

internal and external auditors. The Audit Committee will perform such duties and have 

such responsibilities as are delegated to it from time to time by the Board, including: 

1. The Audit Committee shall recommend to the Board the following: 

 Compensation of independent auditors engaged for the purpose of preparing 
or issuing audit reports or performing other audit services for the Company  

 Ordinary administrative expenses necessary in carrying out the duties of the 
Audit Committee 

 Compensation of independent legal, accounting or other advisors retained by 
the Audit Committee 

2. Oversight of the Company’s Internal Audit Function: 

 The Committee will participate in the appointment and the evaluation of the 
performance of the senior internal audit executive who reports directly to the 
Audit Committee of the Board 

 The Committee will review the adequacy of the structure, staffing, budget and  
the resources to support the internal audit function and, when appropriate, 
recommend changes to the Board 

 The Committee will review the results of internal audits and discuss such 
matters with the internal audit department and management.  This will 
include the reports to management prepared by the internal audit 
department and the management’s responses  

 The Committee will discuss, as appropriate, the adequacy of the Company’s 
internal controls with the internal and independent auditors and 
management, including reports from the CEO and CFO regarding deficiencies 
and material weaknesses in the design or operation of internal controls over 
financial reporting or any fraud, whether or not material that involves 
management or  employees. Furthermore, the committee will review and 
discuss any issues as to the adequacy of the Company’s internal controls and 
any special audit steps adopted in light of material control deficiencies 
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 The Committee will review the annual plan and scope of work of the internal 
auditor 

3. Oversight of the Company’s financial statements and disclosure matters: 

 Review and discuss with the Company’s management and the independent 
auditors the results of the internal and independent external audits 

 Review and discuss with the Company’s management and the independent 
auditors the scope of the upcoming audit, risk assessment and plan on an 
annual basis 

 Review and discuss with the Company’s management and the independent 
auditors the Company’s quarterly and annual audited financial statements 

 Review and discuss with management and the independent auditors; 
i. Any critical accounting policies and practices used in preparing the 

financial statements 
ii. All alternative treatments under the IFRS for policies and procedures 

related to material items discussed with management, ramifications of 
the use of such alternative disclosures and treatments and the 
recommended treatments by the independent auditors 

iii. All material communications between the Company’s management and 
the auditors, such as management letters or schedule of unadjusted 
differences 

 Review and discuss with the Company’s management and the independent 
auditors; 
iv. Any significant changes in financial reporting issues  
v. Any judgments made in connection with the preparation of the 

Company’s financial statements  
vi. The development, selection and disclosure of significant accounting 

policies and  practices 
vii. The effect of regulatory and accounting initiatives on the integrity of the 

Company’s financial statements 

4. Oversight of the Company’s relationship with the independent auditors: 

 resolution of any disagreements between the Company’s management and 
the independent auditors 

 approve all audit, internal control-related and permitted non-audit services to 
be performed by the independent auditors before recommending the same to 
the Board 

 review the terms of reference of the independent auditors and will report to 
the Board its recommendations with respect to the audit engagement fees 
and the overall terms of service to be provided by the independent auditors 
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 Yearly evaluate the qualification, independence, and performance of the 
Company’s independent auditors and will report to the Board its opinion with 
respect to the adequacy of its performance and independence.  Such report 
will include the Audit Committee’s recommendation with respect to the 
reappointment or termination of the Company’s independent auditors and, if 
required, their replacement 

5. Oversight and monitoring of the implementation of the project relating to the 
implementation and review of corporate governance and policies and 
procedures of the Company.   

V. Reporting 
The Committee will provide the Board with such periodic and occasional reports as 

provided specifically herein, as the Board may request or as the Committee on its own 

initiative may deem appropriate. In any case, the Committee will provide the Board 

with an annual report of its activities, including the results of the annual review of the 

Committee’s effectiveness 

VI.Clarification of Audit Committee’s Role 
The Audit Committee’s role is one of oversight.  It is the responsibility of the 

Company’s management to facilitate audits and to prepare financial statements in 

accordance with “Saudi Accounting Standards”, and it is the responsibility of the 

Company’s independent auditors to audit the financial statements.  The Audit 

Committee does not provide any expert or other special assurance as to the 

Company’s financial statements or any expert or professional certification as to the 

work of the Company’s independent auditors.  

 

3. Shari’ah Board Charter 

 

I. Purpose 
The Shari’ah Board is established to monitor the Company’s various business 

functions/activities and ensure that the Company’s structure, products, utilization of 

funds to finance these activities, and all other aspects of the Company’s activities or its 

relations with its customers is Shari’ah compliant. 

All businesses and other activities of the Company are submitted to the Shari’ah Board 

for verification of compliance with the rules of the Islamic Shari’ah. This policy is 

particularly prominent in the following aspects:  
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 The Company does not implement any product, contract, or agreement unless it 
has been submitted to, and gained approval of the Shari’ah Board.  

 Decisions of the Shari’ah Board are binding.  

 The Shari’ah Board contributes to the development of products that comply with 
the Sharia’a rules and observe the Islamic economy intents and objectives.  

 The Shari’ah Board contributes to disseminating awareness of the Islamic banking 
concepts within the Company.  
 

II. Membership 
Shari'ah Board shall be appointed by a resolution passed by the Company’s General 

Assembly Meeting and a recommendation by the Managing Director who shall submit 

his recommendation to the Board of Directors in accordance with the membership rules 

set forth herein.  

Shari'ah Board shall be appointed for five years and shall be renewable for the same 

period pursuant to a resolution passed by the Company’s General Assembly Meeting 

and a recommendation by the Board of Directors.  

Shari'ah Board comprises of at least three members and a maximum of ten members 

who are scholars of Islamic Jurisprudence, particularly financial transactions and who 

are familiar with economy and banking and trade activities, and have practical 

experience in the field. In addition, they should act justly and observe Shari'ah 

principles. 

Shari’ah Board Members:  

 

 Dr. Abdul Sattar Abu Ghuddah  

 Dr. Mohammed Al-Qari 

 Dr. Yousef Al-Shubaily 

 

III. Meeting and Quorum  
 

1. Shari'ah Board elects a Chairman, a Vice Chairman and a reporter among its 
members. 
 

2. The Shari'ah Board meeting is deemed validly convened in the presence of the 
majority of members and the Chairman, or his deputy his absence, would run the 
sessions or the eldest member in case they are both absence. 
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3. Resolutions to be endorsed by the majority of the present members. In case of 
an equality of votes, the Chairman would have the casting vote. 

 

4. Shari'ah Board holds periodical meetings of at least four meetings annually 
provided that one of them to be held before the Company’s Ordinary General 
Assembly meeting in order that the Shari'ah Board issues its Annual Shari'ah 
Report and prepares to answer any questions that may be raised during the 
Company’s Ordinary General Assembly meeting. 

 

5.  Shari'ah Board may hold an extraordinary meeting when necessary and would 
called for by the Shari'ah Board’s Chairman, the Company’s Chairman, the 
Company’s Managing Director or at least three members. 

 

6. In the event that a Shari'ah Board is unable to convene to discuss an emergency 
matter, the Company may circulate such matter to its Shari’ah Board members 
to review and endorse it and shall be valid by a written approval of one third of 
members.  

 

The Board shall keep minutes of all the meetings that will be approved by the Chairman 

or Vice-Chairman and presented at the next General Assembly meeting.  

 

IV. Authority 
   

The Shari’ah Board may meet regularly the Board of Directors relative to such matters 

that are within its responsibilities and relative to such recommendations as the Board 

may deem appropriate.   

The Board may meet periodically, in separate sessions with management, the internal 

and external auditors and the Company’s legal advisors.  

The Committee shall have full, free and unrestricted access to the Company’s senior 

management and employees, and to the Company’s internal and independent auditors. 

The Company shall provide the appropriate funding, as the R&C Board determines is 

necessary for the following: 
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 Ordinary administrative expenses necessary in carrying out the duties of 
the Board  

 Compensation of independent legal, accounting or other advisors retained 
by the Board 

 
 
 
 
 

V. Duties and Responsibilities 
 

The Shari’ah Board is responsible for: 

1. To review and approve all the fundamental rules and regulations, 
Charters, standard contracts, executing guidelines, periodicals and other 
in order to ensure that they are not provocative to Shari'ah principles.  

2. To draw up Shari'ah rules and principles that are necessary to operate the 
Company’s various departments and divisions. 

 

3. To draw up the necessary principles to a better selection of the 
Company’s efficient, experienced and trustworthy employees.  

4. To audit and control the Company’s business activities, operations and 
products to ensure that their conduction is in line with Shari'ah principles 
through the Executive Committee or a number of its members who pay 
periodical audit visits that would be coordinated with the Management 
and through the Shari'ah Internal Auditor.  

5. Responding to the Company’s enquires that are presented to the Shari'ah 
Board.  

6. Responding to any of enquires from the external local or international 
authorities that are involved in Islamic investments industry and having 
solid relations with the Company.  

7. Shari'ah Board shall be entitled to stop, reject, dispose of, consider any 
transaction that is not compliant with the Shari'ah principles, and 
invalidate its consequences or amend it in accordance with Shari'ah rules 
and principles.  

8. To help forming or suggesting specialized work teams to transform the 
existing interest-dealing institutions to institutions that carry out their 
business activates according to Shari'ah rules and principles or create an 
Islamic system for such institutions dealing with the Company.  

9. To initiate, propose or create new investment activities for the Company.  
10. To compute due Zakat portion and direct its payment by the Executive 

Committee.  
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11. Shari'ah Board may call some Shari'ah scholars for a meeting to review 
some subjects, provided that its members shall have the final opinion.    

12. Shari'ah Board shall be entitled to co-operate with the Company’s 
management to hold seminars or symposiums and submit papers 
covering the Islamic economy.  

 

 

 

5 Nomination and Remuneration Committee Charter 

 

I. Purpose 
The Board of Directors shall appoint a Nomination and Remuneration Committee. The 

Committee shall have the overall responsibility for evaluation of Board performance, 

executive succession planning, management development, and approving and 

evaluating incentive compensation plans, policies and programs of the Company. 

II.  Membership 
The Nomination & Remuneration Committee shall be composed of no less than three 

(3) members appointed by the Board for terms of three (3) years, provided that the 

majority of members are from independent members of the Board. The Board will 

appoint the chairman of the Nomination & Remuneration Committee for a term of 

three (3) years. The chairman of the Nomination & Remuneration Committee shall not 

have tie-breaking vote. Membership of the Nomination & Remuneration Committee 

shall end upon the expiration of the appointment period if such member is not 

reappointed, or resignation of the member, or if he is removed from his office by a 

resolution of the Board. If the position of a member of the Nomination & Remuneration 

Committee becomes vacant, the chairman of the Nomination & Remuneration 

Committee may appoint a member in the vacant position temporarily, provided that 

such appointment is put forward before the first meeting of the Board for endorsement  

 Nomination and Remuneration Committee: 

 Abdullatif Abdullah S. Al-Shalash (Chairman of the Committee, Board member) 

 Dr. Abdulaziz Naif Al-Orayer                (Board member) 

 Hethloul Salah M. Al-Hethloul              (Board member) 

 
 
 

http://www.bankalkhair.com/en/board-of-directors/abdullatif-abdullah-s-al-shalash.html
http://www.bankalkhair.com/en/board-of-directors/dr-abdulaziz-naif-al-orayer.html
http://www.bankalkhair.com/en/board-of-directors/hethloul-salah-m-al-hethloul.html
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III.  Meetings and Quorum 
The Nomination & Remuneration Committee shall meet as regularly as it shall 

determine, but not less than twice a year and whenever so requested by not less than 

fourteen (14) days written notice from any of its members, the chairman of the 

Nomination & Remuneration Committee, the Chairman, the Vice Chairman or the CEO. 

A member of the Nomination & Remuneration Committee may waive (with respect to 

that member), in writing, any requirement for advance written notice of that meeting. A 

written retrospective waiver of notice, signed by a member of the Nomination & 

Remuneration Committee, shall be deemed equivalent to a notice to that member. A 

Member’s attendance at a Nomination & Remuneration Committee meeting shall 

constitute a waiver of notice (with respect to that member) of that meeting. Meetings 

of the Nomination & Remuneration Committee may be conducted by telephone or 

video conference if so agreed among the members thereof.  

A quorum for any meeting of the Nomination & Remuneration Committee shall be met 

when attended by the majority of its members.   

All decisions of the Nomination & Remuneration Committee shall be by an affirmative 

vote of the majority of the members thereof; provided, that in the case of a deadlock 

that cannot be resolved by mutual agreement between the Nomination & 

Remuneration Committee members within fifteen (15) days of such disagreement 

arising, the matter shall be referred by any member of the Nomination & Remuneration 

Committee to the Board for resolution. 

The Nomination & Remuneration Committee shall report regularly to the Board on such 

matters that are within its responsibilities and provide the Board with such periodic and 

occasional reports as the Board may request or as the Nomination & Remuneration 

Committee on its own initiative may deem appropriate. The report to the Board may be 

delivered in writing or verbally by the chairman of the Nomination & Remuneration 

Committee or any other member designated by the Nomination & Remuneration 

Committee for this purpose. The Nomination & Remuneration Committee will also 

provide the Board with an annual report of its activities, including the results of the 

annual review of the Nomination & Remuneration Committee's effectiveness.  

The deliberations and resolutions of meetings of the Nomination & Remuneration 

Committee shall be drawn in minutes, circulated to the members of the Nomination & 

Remuneration Committee and, if agreed, signed by the chairman of the Nomination & 

Remuneration Committee and put forward before the first meeting of the Board. 
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IV. Authority, Duties and Responsibilities 
 

The Nomination & Remuneration Committee may meet periodically, in separate 

sessions with the Company’s senior management, internal and external auditors of the 

Company and the Company’s legal advisors.  

 

The Nomination & Remuneration Committee shall have full, free and unrestricted access 

to the Company’s senior management and employees, and to the Company’s internal 

and external auditors. 

 

The Nomination & Remuneration Committee, with the approval of the Board, may 

retain the services of external consultants and advisors having specialized competence 

to assist the Nomination & Remuneration Committee in discharging its duties.   

The Nomination & Remuneration Committee will perform such duties and have such 

responsibilities as are delegated to it from time to time by the Board, including: 

 

1. The duties of the Nomination & Remuneration Committee in relation to 
nomination matters shall include: 

a. Determining the appropriate size and composition of the Board; 
b. Setting a formal and transparent procedure for selecting new Directors 

for appointment to the Board; 
c. Developing criteria for selection of candidates for the Board in the 

context of the Board’s existing composition and structure; 
d. Making recommendations to the Board on the appointment and removal 

of directors; 
e. Developing a plan for identifying, assessing, and enhancing Director 

competencies; 
f. Developing a succession plan for the Board and regularly reviewing the 

plan; 
g. Reviewing the time required from a non-executive Director and whether 

directors of the Board are meeting this requirement; 
h. Evaluating the performance of the Board and key executives; and 
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i. Ensuring that there is an appropriate induction program in place for new 
Directors and members of senior management and reviewing its 
effectiveness. 

 

2. The duties of the Nomination & Remuneration Committee in relation to 
remuneration matters include: 

a. Determining remuneration policies and remuneration of the BOD; 
b. Determining remuneration and incentive policies packages of key 

executives; 
c. Determining the Company’s recruitment, retention, and termination 

policies and procedures for senior management; 
d. Determining and reviewing incentive schemes; 
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Remuneration 

Remuneration of Directors 

The remuneration of the Directors is set so as to attract, retain and motivate Directors who 

have the profile determined by the Board. The remuneration shall takes into account their 

responsibilities and time commitment. Non-executive and Independent Directors shall not 

be entitled to performance-related remuneration such as bonuses, stock related long-term 

incentive schemes, fringe benefits or pension benefits. A fixed sum may be attributed each 

year for the remuneration of those Directors and allocated by the Board to the Directors. 

Compensation for the executive Directors may compose a fixed portion as well as a 

performance related bonus. For an executive Director, in view of his management 

responsibilities, the following additional criteria apply: 

1. The level and structure of the remuneration should be such that qualified and expert 
professionals can be recruited, retained and motivated, taking into account the nature 
and scope of their individual responsibilities; 

2. The remuneration shall take into account the compensation received in that person’s 
capacity as a member of the Executive Committee; 

3. Where executive Directors are eligible for incentives, their grant shall be subject to the 
outcome of the individual performance reviewed by the Nomination and Remuneration 
Committee; 

4. Schemes under which executive Directors are remunerated in shares, share options or 
any other right to acquire shares shall be subject to prior approval of the OGA; 

5. Such approval shall relate to the scheme itself and not the grant to individuals of share 
based benefits under the scheme which is determined by the Nomination and 
Remuneration Committee; 
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KPMG AI Fozan & AI Sadhan 
KPMGTower 

Telephone +96611 8748500 

Fax +966 11 8748600 
Salahudeen AI Ayoubi Road 

POBox 92876 

Internet WWN.kpmg.com.sa 

Riyadh 11663 license No. 46/11/323 Issued 11/3/1992 

Kingdom of Saudi Arabia 

INDEPENDENT AUDITOR'S REPORT 

The Shareholders 
AI Khair Capital Saudi Arabia Company 
Saudi Joint Stock Company 
Riyadh, Kingdom of Saudi Arabia 

We have audited the accompanying consolidated financial statements of AI Kbair Capital Saudi 
Arabia Company, a Saudi Joint Stock Company, ("the Company") and its subsidiary (collectively 
referred as "the Group") which comprise the consolidated balance sheet as at 3 I December 2013 and 
the related consolidated statements of income, cash flow and changes in equity for the year then ended 
and the attached notes (1) through (20) which form an integral part of these consolidated financial 
statements. 

Mallagemellt's respollsibility for the consolidated fillallcial statemellts 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with generally accepted accounting standards in the Kingdom of Saudi 
Arabia and in compliance with Article 123 of the Regulations for Companies and the Company's bye
laws and for such internal controls as management determines are necessary to enable the preparation 
of the consolidated financial statements that are free from material misstatement, whether due to fraud 
or error. Management has provided us with all the information and explanations that we require 
relating to our audit of these consolidated financial statements. 

Auditor's respollsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our 
audit. We conducted our audit in accordance with generally accepted auditing standards in the 
Kingdom of Saudi Arabia. Those standards require that we comply with relevant ethical requirements 
and plan and perform the audit to obtain reasonable assurance whether the consolidated financial 
statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the consolidated financial statements. The procedures selected depend on our judgment, including 
the assessment of the risks of material misstatement of the consolidated financial statements, whether 
due to fraud or error. In making those risk assessments, we consider internal controls relevant to the 
Company's preparation and fair presentation of the consolidated financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Company's internal controls. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by management, as well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 

KPMG AI Fozan & AI Sadhan, a partnership registered in Saudi Arabia and a 
member firm of the KPMG netwol1l: ot Independent member firms affiliated 
With KPMG International Cooperative ("KPMG International"), a SWiss entity. 
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Opinion 

In our opinion, the consolidated financial statements taken as a whole: 

I) 

2) 

present fairly, in all material respects, the financial position of the Group as at 31 December 
2013, and the results of its operations and its cash flows for the year then ended in accordance 
with generally accepted accounting standards in the Kingdom of Saudi Arabia appropriate to the 
circumstances ofthe Group; and 

comply with the requirements of the Regulations for Companies and the Company's bye-laws 
with respect to the preparation and presentation of the consolidated financial statements. 

For KPMG AI Fozan & Al Sad han 

Abdullah H. AI Fozan 
License No. 348 

Riyadh on 27 Rabi 11 1435H 
Corresponding to: 27 February 2014 



Alkhair Capital Saudi Arabia Company 

"\ 
) 

(A Saudi Joint Stock Company) 
CONSOLIDATED BALANCE SHEET 

As at 31 December 2013 
(Saudi Arabian Riyals) 

Noles 2013 2012 l 
ASSETS 

Current assets 

Cash and bank balance 4 15,072,381 4,211 ,458 
Money market placements - cmrent 5 50,000,000 
Prepayments and other Cmfent assets 6 7,702,712 2,841,122 
Due from a related party IOe 890,426 890,251 
Total current assets 23,665,519 57,942,831 I 

I I 
'-.1 

Non~current assets 
Money market placements non - current 5 203,515,582 
Property and equipment, net 7 965,340 1,412,556 
Investments - available for sale 8 20,440,030 
Investment properties 9 210,050,000 
Total non-current assets 231,455,370 204,928,138 J 
Total assets 255,120,889 262,870,969 

LIABILITIES AND SHAREHOLDERS' EQUITY 
Current liabilities 
Due to a related party lOe 7,347,279 6,947,005 
Accrued zakat II 13,781,909 18,335,334 
Accrued expenses and other Cmfent liabilities 638,681 1,031,311 
Total current liabilities 21,767,869 26,313,650 

Non-current liabilities 
Employees' end of service benefits 12 1,083,173 1,608,734 
Total non-current liabilities 1,083,173 1,608,734 
Total liabilities 22,851,042 27,922,384 

Shareholders' equity 
Share capital 13 300,000,000 300,000,000 
Unrealized gain on available-for-sale investments 8 330,914 
Accumulated losses (68,061,067) (65,051,415) 

Total shareholders' equity 232,269,847 234,948,585 
Total liabilities and shareholders' equity 255,120,889 262,870,969 

The accompanying notes I to 20 form an integral part of these consolidated financial statements 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

CONSOLIDATED STATEMENT OF INCOME 
For the year ended 31 December 2013 

(Saudi Arabian Riyals) 

Note 2013 2012 

Operating income 

Special commission income 5 9,850,778 11,060,944 
Brokerage 1,152,119 1,425,817 
Income from assets held under fiduciary capacity 16 1,853,759 
Advisory fee 17 2,025,750 
Custody fee 357,045 
Other income 303,511 
Total income 15,542,962 12,486,761 

Operating expenses 

Staff cost (11,414,989) (17,457,462) 
Premises cost (2,906,368) (3,032,350) 
Depreciation and amortization 7 (454,626) (884,354) 
Other general and administration expenses 14 (3,246,580) (6,129,384) 

Total operating expenses (18,022,563) (27,503,550) 

Net loss before zakat (2,479,601) (15,016,789) 

Zakat charge for the year lla {530,051) (6,445,020) 

Net loss for the year after zakat (3,009,652) (21,461,809) 

Loss per share: 15 

Operating loss per share 0.08 0.50 

Net loss per share 0.10 0.71 

Other income per share 0.01 

Weighted average number of shares in issue for the year 30,000,000 30,000,000 

The accompanying notes 1 to 20 form an integral part of these consolidated financial statements. 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

CONSOLIDATED STATEMENT OF CASH FLOWS 
For the year ended 31 December 2013 

Cash flow from operating activities 

Net loss for the year after zakat 

(Saudi Arabian Riyals) 

Adjustment to reconcile net loss for the year after zakat to net 
cash used in operating activities,' 

Depreciation and amortization 
Provision for employees' end of service benefits 
Provision for zakat 

Changes in operating assets and liabilities 
Prepayments and other current assets 

Accrued expenses and other current liabilities 

Due to a related party, net 

Employees' end of service benefits paid 

Zakat paid 

Net cash used in operating activities 

Cash flow from investing activities 
Money market placements 

Investments - available for sale 

Purchase of property and equipment 

Purchase of investment properties 

Net cash from investing activities 

Net increase! (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of the year 

Cash and cash equivalents at end of the year 

(3,009,652) 

454,626 

454,191 

530,051 

(4,861,590) 
(392,630) 

400,099 

(6,424,905) 

(979,752) 

(5,083,476) 

(12,488,133) 

253,515,582 
(20,109,116) 

(7,410) 
(210,050,000) 

23,349,056 

10,860,923 

4,211,458 

15,072,381 

2012 

(21,461,809) 

884,354 

911,165 

6,445,020 

(80,956) 

666,311 

629,310 

(12,006,605) 

(224,727) 

(107,130) 

(12,338,462) 

9,529,017 

9,529,017 

(2,809,445) 

7,020,903 

4,211,458 

The accompanying notes 1 to 20 form an integral part of these consolidated financial statements. 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY 
For the year ended 31 December 2013 

(Saudi Arabian Riyals) 

Unrealized 
gain on 

Share Accumulated investments -

capital losses available for 
sale Total 

Balance as at 0 I January 2012 300,000,000 (43,589,606) 256,410,394 

Net loss for the year (21,461,809) (21,461,809) 

Balance as at 31 December 2012 300,000,000 (65,051,415) 234,948,585 

Net loss for the year (3,009,652) (3,009,652) 

Unrealized gain on investments 330,914 330,914 

Balance as at 31 December 2013 300,000,000 (68,061,067) 330,914 232,269,847 

The accompanying notes I to 20 form an integral part ofthese consolidated financial statements. 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

ORGANIZATION AND PRINCIPAL ACTIVITIES 

Alkhair Capital Saudi Arabia Company ("the Company") is registered as a Saudi Joint Stock 
Company in Riyadh, Kingdom of Saudi Arabia under commercial registration number 
1010264915 dated 27 Rabi AI Awal1430H corresponding to 24 March 2009 and under license 
No. 08120-37 issued by Capital Market Authority ("CMA") Resolution No. 2008-35-4, on 
07 DhulQuadah 1429H (corresponding to November 05,2008). 

The principal activities of the Company is to act as an agent, principal and underwriter and to 
provide arranging and advisory services. The Company's activities also include establishment 
and management of funds and investment portfolios including real estate investments. 

The Company's registered office is located at the following address: 

Alkhair Capital Saudi Arabia Company 
King Fahad Road 
P.O.Box 69410 
Riyadh 11547, Kingdom of Saudi Arabia 

Bank Al Khair BSC ("the Parent Company"), a joint stock company registered in Bahrain owns 
53.33% of the Company's share capital. 

These consolidated financial statements include the financial statements of the Company and its 
Subsidiary, Alkhair Capital Real Estate Fund LLC ('1he Subsidiary") which is wholly owned 
by the Company through direct and beneficial ownership. The Company owns 95% of the 
Subsidiary's share capital and the remaining 5% of the share capital is owned by one of the 
members of the Company's Board of Directors on behalf of the Company. 

The Company and its Subsidiary are collectively described as '1he Group" in these 
consolidated financial statements. The details of the Subsidiary and its activities are as follows: 

Alkhair Capital Real Estate Fund Company 

The Company has established a subsidiary in 2012, Alkhair Capital Real Estate Fund Company, 
a Limited Liability Company, registered under Commercial Registration No. 1010325452 dated 
21 Safar 1433H (corresponding to 15 January 2012) in the Kingdom of Saudi Arabia. The 
principal activity of the Subsidiary is the management of real estate fund. The Subsidiary has 
not commenced its operations up to year ended 31 December 2013. 

BASIS OF PRESENT A TION 

Statement of compliance 

The accompanying consolidated financial statements have been presented in accordance with 
the generally accepted accounting standards in Saudi Arabia issued by the Saudi Organization 
for Certified Public Accountants (SOCPA). 

2.2 Basis of measurement 

These consolidated financial statements have been prepared under the historical cost 
convention, except for available for sale investments which are stated at fair value, using the 
accrual basis of accounting and the going concern concept. 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

2. BASIS OF PRESENT A TION (Continued). 

2.3 Functional and presentation currency 

2.4 

These consolidated financial statements are presented in Saudi Arabian Riyals (SR) which is the 
functional currency of the Group. 

Use of estimates and judgements 

The preparation of consolidated financial statements requires management to make judgment. 
estimates and assumptions that affect the application of policies and reported amounts of assets, 
liabilities, income and expenses. While such estimations are based on the current information 
available to the management, actual results may differ from those estimates. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognized in the period in which the estimates are revised and in 
future periods affected. The areas involving a higher degree of judgments or complexity or areas 
where assumptions and estimates are significant to the consolidated financial statements are as 
follows: 

• Determining control over entity 
• Property, plant and equipment - useful lives of assets 
• Investment Properties - useful lives of assets 

Note 
3(0) 
3(d) 
3(g) 

3 SIGNIFICANT ACCOUNTING POLICIES 

a) 

The significant accounting policies adopted are as follows: 

Basis of cOllsolidatioll 

The consolidated financial statements comprise the financial statements of the Company and its 
Subsidiary (together as a "Group"). 

A subsidiary is an entity over which the Company has the power to govern the financial and 
operating policies, so as to obtain benefits from its activities, generally accompanying an 
ownership interest of more than half of the voting rights. A subsidiary is consolidated from the 
date on which control is transferred to the Company and ceases to be consolidated from the date 
on which the control is transferred from the Company. 

Intercompany transactions and balances have been eliminated upon consolidation. 

b) Cash alld cash equivalellts 

c) 

For cash flow purposes, cash and cash equivalents comprise cash on hand, cash with banks and 
money market placements, with original maturities of three months or less, which are available 
to the Group without any restrictions. 

Malley Market Placemellts 

These are placements under Wakala arrangement with the Parent Company and are carried cost. 
The difference between the initial value and maturity amount is treated as special commission 
income and accrued over the life of placement on an effective yield basis. 

d) Property alld equipmelll, lIet 

Property and equipment are recognized at cost price, after deducting the accumulated 
depreciation and impairment loss, if any. Cost includes expenditures that are directly 
attributable to the acquisition ofthe asset. 
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3. 

e) 

f) 

Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Subsequent expenditure is capitalized only when it increases the future economic benefits 
embodied in the item of property and equipment. All other expenditure is recognized in the 
statement of income when incurred. 

Depreciation is charged to the statement of income on a straight-line basis over the estimated 
useful lives offumiture and equipment, which are as follows: 

Furniture and fixtures 
Office equipment 
Vehicles 
Computer hardware and software 

Impairment of assets 

Years 
8 
3 
5 
3 

At each balance sheet date, the financial assets are reviewed for impairment losses whenever 
events or changes in circumstances indicate that the carrying amount may not be recoverable. 

Illvestmellts - Available for sale 
Investments that are bought neither with the intention of being held to maturity nor for the 
trading purposes, are stated at fair value and are included under non-current assets, unless 
they will be sold in the next fiscal year. Changes in fair value are credited or charged to the 
statement of changes in shareholder's equity. Any decline in value considered to be other 
than temporary, is charged to the statement of income. Dividend income is recorded when 
right to receive dividend is established, i.e. when it is declared. Fair value is determined by 
reference to the market value ifan open market exists, or the use of other alternative method. 
Otherwise, cost is considered to be the fair value. Where partial holdings are sold, these are 
accounted for on a weighted average basis. 

g) Illvestmellt property 

It) 

Investment property is a property held either to earn rental income or for capital appreciation 
or for both, but not for sale in the ordinary course of business, use in the production or 
supply of goods or services or for administrative purposes. 

Investment properties are initially recognized at cost price, which normally reflects the fair 
value of the asset purchased determined through either independent valuer or the Company's 
management assessment. Subsequently these are carried at cost, after deducting the 
accumulated depreciation and impairment loss, if any. Cost includes expenditures that are 
directly attributable to the acquisition of the asset. 

Depreciation is charged to the statement of income on a straight-line basis over the estimated 
useful lives of the investment property, which is 33 years. No depreciation is charged in the 
month of purchase of the investment property and full depreciation is charged in the month 
of disposal of the investment property. 

Zakat 

Zakat is accrued and charged to statement of income in accordance with Saudi Arabian Tax 
and Zakat regulations. 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

(Saudi Arabian Riyals) 

3. SIGNIFICANT ACCOUNTING POLICIES (Continued) 

i) Provisiolls 

A provision is recognized if, as a result of past events, the Group has a present legal or 
constructive obligation that can be estimated reliably, and it is probable that an outllow of 
economic benefit will be required to settle the obligation. 

j) Employees' elld of service bel/efit 

Employees' end of service benefits, calculated in accordance with Group's Indemnity Policy, 
are accrued and charged to statement of income. The liability is calculated at the current 
value of the vested benefits to which the employee is entitled, should his services be 
terminated at the balance sheet date. 

k) Special commissioll i1lcome 

Special commission income from money market placements is accrued on an effective yield 
basis. 

I) Brokerage illcome 

Brokerage commission is recognized when the deal is executed and is recognized net of 
Tadawul commission and discounts allowed to customers. 

m) Custodian alld advisory fee income 

11) 

Custodian fee income is recognized on an accrual basis and advisory fee income is 
recognized when the services are rendered. 

Foreign currellcy tralls/ation 

Transactions denominated in foreign currencies are translated to Saudi Arabian Riyals at the 
exchange rates ruling at the date of the transaction. Monetary assets and liabilities 
denominated in foreign currency at the balance sheet date are translated to the Saudi Arabian 
Riyals at the foreign exchange rate ruling at that date. Exchange differences arising on 
translation are recognized in the statement of income. 

0) Financial instruments 

Financial assets and liabilities are recognized when the Group becomes a party to the 
contractual provisions of the instrument. The carrying value of all financial assets and 
liabilities rellected in the consolidated financial statements approximate their fair value. Fair 
value is determined on the basis of objective evidence at balance sheet date. 

p) Assets held ill trust or ill afiduciary capacity 

q) 

Assets held in trust or in a fiduciary capacity by the Company are not treated as assets of the 
Company and accordingly are not induded in the financial statements. These are treated as 
off-balance sheet items. 

Feefrom advisory alld custodial services 

Fee from advisory and custodial services is recognized in profit or loss as the related services 
are performed. 

8 



~1 

l 
l 
] 
co, 
J 

OJ 
, 

1 

I 

) 

J 

! 
L_J 

I 
cJ 

J 

4. 

5. 

6. 

Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

(Saudi Arabian Riyals) 

CASH AND BANK BALANCE 

Cash in hand 
Cash at banks - current account 

MONEY MARKET PLACEMENTS 

28,515 

15,043,866 

15,072,381 

8,723 

4,202,735 

4,211,458 

The Company had entered into a Master Wakala Agreement ("the Agreement") with the parent 
Company under which the Parent Company has agreed to manage the funds of the Company and 
invest these funds on behalf of the Company in Shariah compliant products as a "WakeeI" for a 
fixed fee and incentive payment. Both parties agreed to terminate this agreement with effect 
from 23 December 2013. 

Money market placements 
Less: placements with no fixed maturity 
Non- current money market placements 

2012 
253,515,582 
(50,000,000) 

203,515,582 

The Company earned special commission income on such placements at the rate of 4.25% 
(2012: 4.25%) per annum. 

PREPAYMENTS AND OTHER CURRENT ASSETS 

Accounts receivable 
Prepaid rent 
Receivable from employees 
Other receivables 

2013 

4,699,535 
2,062,500 

609,918 
330,759 

7,702,712 

2,134,200 
635,522 

71,400 
2,841,122 

7. PROPERTY AND EOUIPMENT. NET 

Computer 
hardware 

Furniture Office and 
and fixture equipment Vehicles software Total 

Cost: 

At 1 January 20 13 3,221,077 54,886 81,180 673,192 4,030,335 
Additions during the year 7,410 7,410 
At 31 December 2013 3,221,077 62,296 81,180 673,192 4,037,745 

Accumulated depreciation: 
At 1 January 2013 1,855,134 45,446 44,007 673,192 2,617,779 
Depreciation charge for the 
year 427,374 10,654 16,598 454,626 

At 31 December 2013 2,282,508 56,100 60,605 673,192 3,072,405 

Net book value at 31 
December 2013 938,569 6,196 20,575 965,340 

December 2012 1.365,943 9,440 37.173 1,412.556 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

(Saudi Arabian Riyals) 

INVESTMENTS - AVAILABLE FOR SALE 

Change in 
No.ofunits fair Fair value 

Investee fund / shares Cost value 2013 2012 

Saudi Equity Fund 1.956,664 20,000,000 247,562 20,247,562 
Bawan !PO 3,031 109,116 83,352 192,468 

20,109,116 330,914 20,440,030 

8.1 During the year, the Company subscribed 1,956,664 units of Saudi Equity Fund for SAR 
20,000,000 and 3,031 shares ofBawan Company in its IPO at a cost ofSAR 109,116. 

9. INVESTMENT PROPERTIES 

Cost: 

At 1 January 2013 

Purchases of investments properties during the year 
At 31 December 2013 

Accumulated depreciation: 

At 1 January 2013 

OeRreciatIon_charge for theyear 

At 31 December 2013 

Net book value at 31 December 2013 

Land and 
buildings 

210,050,000 
210,050,000 

210,050,000 

9.1 The investment properties represents apartment buildings in two blocks having title deed 
nO.710121024572 and 410120028126 within the territory of Dar Al Arkan project, occupying 
tOlalland area of 24,816 square meters, purchased during the year and sub leased for rental. The 
Company is currently in the process of transferring title deeds in its name with the Ministry of 
Justice, which the Company expects to finalize in the near future without any objection from the 
Ministry. These investment properties are purchased based on the management's assessment of 
the fuir value as of the purchase date. 

10. RELATED PARTY TRANSACTIONS AND BALANCES 

a) The Group's Parent is Bank Alkhair BSC "The Parent Company". The Group's related parties 
includes the Parent Company and its affiliated companies. The Company's related party 
transactions mainly include following transactions with the Parent Company, which are carried 
out on mutually agreed terms. 

b) Related party transactions and arrangements 

Wakala agreement with the Parent Company 

The Parent Company managed funds of the Group under a master wakala agreement as 
mentioned in the Note 5. The return on each investment transaction and Wakala fee for this 
transaction is mutually agreed and any return in excess of the agreed rate is retained by the 
Parent. 

10 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

(Saudi Arabian Riyals) 

RELATED PARTY TRANSACTIONS AND BALANCES (Continued) 

The transaction during the year under this arrangement were as follows: 

2013 

Fund received due to early termination of the Agreement 263,366,360 
Special commission income earned on money market 
placements 9,850,778 

2012 

20,589,961 

11,060,944 

As disclosed in Note 5, money market placements amounting to SAR Nil (2012: SAR 
253,515,582) are placed with the Parent Company. 

Administrative and operational support bv the Parent Company 

The Parent Company provides human resource and other infrastructure support to the Group. 
Such support activities include providing staff on secondment or providing funds to make 
payments on behalf ofthe Company. These are charged to the statement of income. 

2012 

Expenses borne on behalf of the Group 400,099 690,624 
Expenses borne by the Group on behalf of the Parent Company 61,314 

Due from! to related party represents net amount receivable from! payable to the Parent 
Company as at year end. 

ACCRUED ZAKAT 

Zakat charge for the year is SAR 530,051 (2012: SAR 6,445,020) which has been calculated in 
accordance with the Zakat and Income Tax Regulations. 

Main components of the zakat base are as follows: 
2013 2012 

Net loss for the year (2,479,601) (15,016,789) 

Share capital 300,000,000 300,000,000 
Accumulated losses (65,051,415 ) (43,589,606) 

Related party balance 6,056,754 6,256,381 

Provision for end-of-service benefits 1,083,173 911,165 

The movement in accrued zakat during the year is as follows: 

2013 2012 
Balance at beginning of the year 18,335,334 11,997,444 
Charge for the year 530,051 6,445,020 
Payments during the year (5,083,476) (107,310) 
Balance at the end of the year 13,781,909 18,335,334 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

(Saudi Arabian Riyals) 

11. ACCRUED ZAKAT (Continued) 

d) Status of assessment 

12. 

The Company has filed its zakat and income tax declaration upto and including the year ended 
31 December 2012. The Company has received restricted certificate from the Department of 
Zakat and Income Tax (DZIT) for the years ended 31 December 2011 and 2012. The income tax 
and zakat declaration of the Company for the year ended 31 December 2013 will be due for 
filing on 30 April 2014. 

EMPLOYEES' END OF SERVICE BENEFITS 

Balance at beginning of the year 
Charge for the year 
Payments during the year 
Balance at end of the year 

1,608,734 
454,191 

(979,752) 
1,083,173 

922,296 
911,165 

(224,727) 
1,608,734 

13. SHARE CAPITAL 

The share capital of the Company is SR 300 million divided into 30 million shares of SR 10 
each. 

14. OTHER GENERAL AND ADMINISTRATION EXPENSES 
2013 2012 

Travel and advertising 355,629 1,602,160 
Professional and consulting fees 143,279 1,143,274 
Repair and maintenance 598,144 911,590 
Legal expenses 842,151 
Membership and subscription 683,254 536,027 
Telecommunication 478,467 513,452 
Others' 987,807 580,730 

3,246,580 6,129,384 

'It mainly includes board member compensation and office maintenance expenses including utilities. 

15. OPERATING LOSS / NET LOSS PER SHARE 

Operating loss per share is calculated by dividing loss from operations for the year ended 31 
December 2013 and 2012 by the weighted average number of issued and paid-up ordinary 
shares outstanding during the year. 

Net loss per share is calculated by dividing net profit for the year ended 31 December 2013 and 
2012 by the weighted average number of issued and paid-up ordinary shares outstanding during 
the year. 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

16. INCOME FROM ASSETS HELD UNDER FIDUCIARY CAPACITY 

Pursuant to CMA's Authorized Persons Regulations requiring Client money segregation, the 
Company holds Clienls' money in Omnibus accounts at a local bank and with its Parent to carry 
out its dealing, managing and custody activities. As at 31 December 2013, the clients' cash 
accounts held by the Company amounted to SAR 392 million (2012: SAR Nil). Consistent with 
the accounting policy mentioned in note 3(p), such balances are not included in the Company's 
financial statements as these are held by the Company in fiduciary capacity. 

17. ADVISORY FEE INCOME 

It comprise of fee earned on advising the clients on sukuk issuance and other services. 

18. FINANCIAL INSTRUMENTS 

Financial instruments carried on the balance sheet include cash and cash equivalents, account 
receivables, money market placements and due to related party. These financial instruments are 
subject to following risks. 

Credit risk 

Credit risk is the risk that one party will fail to discharge an obligation and will cause the other 
party to incur a financial loss. Cash and cash equivalents are placed with a local bank with 
sound credit ratings. The Money market placements are held with the Parent Company as 
Wakeel that has placed the funds in short term Murabaha deposits with financial institution of 
sound reputation. Therefore, the credit risk is concentrated with few customers. 

Currency risk 

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in 
foreign exchange rates. The Company's transactions are principally in Saudi Riyal and United 
States Dollar. As the two currencies are pegged the Company is not exposed to significant 
currency risk. 

Liquidity risk 

Liquidity risk is the risk that an enterprise will encounter difficulty in raising funds to meet -
commitments associated with financial instruments. The Company's current assets are 
substantially higher than its current liabilities at reporting date. The financial assets are highly 
liquid based on which management believes that they are not exposed to any significant 
liquidity risk. 

Fair value 

Fair value is the amount for which an asset could be exchanged, or a liability settled between 
knowledgeable willing parties in an arm's length transaction. Management believes that the fair 
values of the Company's financial assets and liabilities are not materially different from their 
carrying values. 
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Alkhair Capital Saudi Arabia Company 
(A Saudi Joint Stock Company) 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
For the year ended 31 December 2013 

19, COMPARATIVE FIGURES 

The comparative figures for the previous year have been reclassified, where necessary, in order 
to conform to the current year's presentation. However, such reclassification does not have any 
material effect on overall presentation of financial statements. 

20, DATE OF AUTHORIZATION 

These consolidated financial statements were authorized for issue by the Directors of the 
Company on 27 February 2014. 
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1. Introduction  

Al-Khair Capital Saudi Arabia (ACSA) received authorization by Saudi 

Arabia’s Capital Market Authority (CMA) in August 2009 to commence 

operations in Saudi Arabia.  ACSA is providing brokerage services as well as 

Asset Management services through its team.  

The Group Internal Audit (GIA) was appointed to conduct the internal audit 

for the Audit Committee (AC) of ACSA. Accordingly, this report will be 

issued to the AC of ACSA after agreeing management action plans with the 

CEO of ASCA. Key audit issues will also be presented to the AC of Bank Al 

Khair Bahrain (BAK). 

GIA had conducted an audit on payments and reconciliations earlier in 

April 2013. 

This Audit presents observations and agreed management actions for the 

audit preformed in November 2013. 

2. Audit Scope and Objectives 

Our audit will cover the processes relating to the below highlighted areas; 

 Corporate Governance  

o Corporate Governance charters for the Board – update 

and compliance; 

o Management committees and their charters – update 

and compliance;  

o Delegation of authorities;  

o Business plan and corporate strategy; and 

o Board reporting process.  

 HR Management  

o HR Policies and procedures;  

o Recruitment and resignation process; 

o Payroll processing;  

o Performance Appraisals; 

o Leaves monitoring; and 

o Compliance with applicable labour laws. 

 Brokerage including online brokerage system 

o Brokerage department strategy and plans; 

o Brokerage Transaction processing; 

o Sharia’h compliance checklist / guidelines for securities; 

o Controls over online brokerage system; 

o Daily closing and reconciliation; 

o Arrangements with third parties (including Tadawaul and 

Mubasher); and 

o Risk Management in brokerage. 

 Asset Management with specific focus on newly launch funds 

o Assets Management Policies and Procedures; 

o Assets Management Strategy and Plans; 

o Limits monitoring – other risk management guidelines; 

o Compliance with PPM; 

o Investor reporting process; and 

o Investment monitoring and reporting. 

 Financial Management  

o Reporting CMA required reports and internal reports; 

o Budgeting; 

o Finance policies and procedures ; 

o Expense Management; 

o Controls over the General Ledger (GL); 

o Control accounts reconciliation process; and 

o Payment controls. 

 Information Technology (including BCP/DRP) 

o Back –up, DRP and BCP; 
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o IT Policies and Procedures; 

o I.T software and application maintenance; and  

o Network security and incident reporting. 

 Compliance and Internal \Controls 

o Daily closing and account reconciliation process; 

o KYC process; 

o Compliance checklist; and 

o CMA reporting. 

3. Areas for Improvement  

. 

 Incompliance with the Fixed Assets Policy 3.1

As per the Finance Department Fixed Assets Policies section 5.6, the 

following must be performed; 

 Fixed assets register must be created and updated; 

 The Finance department will reconcile fixed assets to the GL on 

quarterly basis; 

 On an annual basis physical assets verification will be conducted; 

and 

 All fixed assets should be tagged and recorded in the fixed assets 

register. 

However, we noted that the above procedures were not applied. 

In addition assets were also capitalized in quantities under a single asset 

description in the fixed assets register. As a result, any sale, disposal, 

transfer, retirement of any asset under the group of assets may not be 

easily traceable. 

 

 Lack of Succession Planning 3.2

The Company does not have an effective Succession Plan duly approved by 

the Board of Directors. For many functions such as, Brokerage, Corporate 

Finance, IT, HR, Internal Controls and Compliance is exposed to key man 

risk. An effective succession plan is crucial for the company to ensure 

business continuity. 

 Lack of Disaster Recovery Plan for Assets 3.3
Management Operations 

The current Disaster recovery plan covers Mubashir system access in case 

of an unexpected disaster. The Brokerage unit will be able to execute 

transaction from an offside location. However, the Assets management 

application (Burgan) is not accessible from the offsite location. Accordingly, 

when the office is not accessible due to an unexpected reason the assets 

management team will not be able to execute trades, follow investor 

instructions, will lose investment trading opportunities, this could cause 

financial losses and reputational damages.  
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4.  Management Action Plan  

# Agreed Action Plan   Action Owner Target Date  

1 Perform the following; 

 Create the fixed assets register and keep it updated; 

 Reconcile fixed assets to the GL on quarterly basis; 

 On an annual basis physical assets verification will be conducted;  

 Record fixed assets items separately; and  

 Tag all fixed assets recorded in the fixed assets register. 

Chief Financial 

Officer and Head of 

Administration 

October 2014 

2 Develop and maintain a Succession plan for ASCA. Human Resources 

Officer 

October 2014 

3 Update the Disaster Recovery plan to the Assets management application (Burgan) and make it 

accessible from the offsite location. 

Information 

Technology 

Manager 

October 2014 
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5. Conclusion 
 

Internal Audit will remain involved in following up the issues outlined so far providing assurance to the Audit Committee as to the 

effective loss of management action plans. 

 

6. Audit Administration 
 

The examination was conducted by Mr Raed Al Mulla, Manager Group Internal Audit (BAK) and the contents of this report have been discussed 

with the CEO of ACSA. In addition, management responses were also obtained from relevant departments. 

The report was reviewed by Mr. Muhammad Abbas Khan (Head of Group Internal Audit) on the basis of statement of work conducted by Mr. 

Al Mulla. The audit working papers and the actual documents examined are maintained in Saudi office. 

 

 

 

 


